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Facility Management
+ Stewardship

THE DIFFERENCE IS THE FUTURE

Facility management keeps the building working today.
Stewardship keeps the building—and its value—working tomorrow.

Every facility has a story. Decisions were made. Problems were solved. Lessons were
learned. People who cared left behind knowledge that is often hard to find and easy to
lose.

Stewardship is how we preserve that knowledge, put it to work, and pass it forward. It is
how we honor the investment in our facilities and the experience of the people who
came before us.

This Field Note introduces a simple but powerful idea: that the long-term success of our
facilities depends on how well we capture, retain, and use the knowledge earned every
day.

Buildings are more than structures.
They are investments in people, purpose,
and the future.
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Capture Knowledge While It Is Fresh
Stewardship does not have to mean writing reports at the end of an already busy day.
Sometimes the easiest way to preserve institutional knowledge is simply to talk.

After a project meeting, during a site walk, or even driving home from work, a facilities
professional can record a short voice note describing what happened, why a decision was
made, what remains unresolved, or what the next person should know.

Modern transcription tools can convert that recording into searchable text and often
provide a concise summary for quick review. The original recording can also be retained
when tone, emphasis, or nuance may have future value.

A simple opening identifier can provide context from the beginning:

0 "Steward'’s Log — South Wing Expansion — Emergency Lighting..."
Then talk.

The objective is not perfect documentation. It is to capture valuable knowledge before the
day carries it away.

Three Layers of Value from One Effortless Recording
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Make It Easy to Capture

Stewardship tools should fit the work you already do. If voice is easier, use voice. If notes are
easier, use notes. If a photo or sketch explains it better, add it.

For example: Driving home and remember that the west lobby light fixture needed a ballast
—availability is limited.

Voice note:

"West lobby fixture—HID ballast—limited availability—used Amerlux 71A-150—
keep one spare on site.”
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Make Capture a Working Habit

Stewardship is not a special event. It is a working habit.

Use voice capture often enough that reaching for it requires no decision. A two-minute note
counts. A vendor observation counts. "Nothing significant today except..” counts. A thought
while walking back from the mechanical room counts.

Three natural triggers help make it stick:

After something worth remembering: meeting, repair, vendor conversation, inspection,
project decision.

e When you notice something that deserves context beyond a work order or drawing.

At transition moments—walking to the car, driving home, finishing the day—when the
brain naturally starts sorting what just happened.

The Al Assistant Changes What IsPractical

For the first time, knowledge capture can be conversational. Al can help turn a stream of
thought into a useful record: summarize it, identify decisions and open questions, suggest
what may be worth preserving, help categorize it, connect it to earlier information, and
eventually help retrieve it when someone asks a completely different question years later.

The steward should not have to become the librarian. The steward's job is to notice,
understand, decide, and capture. The Al-assisted system can increasingly help transcribe,
summarize, organize, connect, retrieve, and remind.

Stewardship should add memory to the work—not more work to the day.
Capture first. Curate later. Repeat until it's habit.

E] PUTTING STEWARDSHIP INTO PRACTICE

Future Field Notes and practical tools will explore ways to make knowledge capture easier in
everyday facility operations, including:

e Steward's Log - capturing observations, decisions, lessons, and context.

* Vendor Knowledge Record — who we use, why we use them, who we trust, and what
experience has taught us.

* Project Stewardship Record - decisions, alternatives, lessons learned, and what the next
team should inherit.

* Voice Captureasa Working Tool - using voice notes, transcription, summaries, and Al
assistance to preserve knowledge without adding another paperwork burden.

* Building the Stewardship System - organizing records, context, and institutional memory
so useful knowledge can be found again.

The objective isn't to document more.
It’s to lose less of what experience teaches us.

BUILDINGS DESERVEGOOD MANAGEMENT. | INSTITUTIONS DESERVE GOOD STEWARDSHIP.

> samiwrarr | FromtheField | Field Note 001 30f 3



